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Our Context



Children and Young People with SEND in Cumbria (2021)

11, 560 children with SEND under 19
years of age (school census)

8648 have SEN support

3887 (SEN2) or 2912 (school
census) have an Education Health
and Care Plan

26% live within
the bottom 20%
most deprived
areas nationally

Most children with SEND
Support live in Carlisle; the
highest rate is in Barrow

Most children with an EHCP
live in South Lakeland; the
highest rate is in Copeland28% are eligible for free

school meals compared
with 12% of  children
without SEN



Primary Need Allerdale Barrow Carlisle Copeland Eden South
Lakeland

Cumbria England

Specific Learning Difficulty
(SPLD)

22.3% 16.9% 19.7% 15.4% 27.8% 31.5% 22.3% 12.0%

Speech, Language
Communication (SLCN)

14.2% 22.4% 17.4% 12.7% 18.1% 14.7% 16.4% 22.6%

Social, Emotional and Mental
Health (SEMH)

14.0% 15.5% 19.7% 9.6% 16.8% 11.6% 14.6% 18.4%

Autistic Spectrum Disorder
(ASD)

16.4% 7.6% 7.2% 23.7% 6.5% 11.2% 12.1% 12.5%

Severe Learning difficulty (SLD) 2.0% 3.9% 3.8% 10.3% 1.4% 3.1% 4.0% 2.6%

SEN Support without
assessment

2.0% 11.5% 3.5% 3.0% 3.7% 4.1% 4.5% 3.2%

The needs of children and young people in Cumbria

Primary Need all SEND  - 2021 comparators

Source: Total  SEN; School Census 2021



Education for those with SEND in Cumbria

Education Health and Care Plans – 2021 comparators School Census

Most
are 5-10 years of age, compared
with 11-15 years nationally

Provision Cumbria England

Mainstream school 51.9% 39.9%

Special schools 20.9% 35.7%

Post 16 FE 20.9% 16.7%

Highest
rate is in Copeland; highest number in South
Lakeland



Children and Young People with SEN in Cumbria

Overall data for SEND is generally in line with national data:

• slightly more children have an EHCP – 4.02% compared with 3.65%

• slightly fewer children have SEN Support – 11.9% compared with 12.2%

• those with SEN are more likely to live in the most deprived areas of the
county



Our Inspection



Our Position
• SEND Inspection March 2019  – nine areas of significant concern

raised

• Fair and accurate assessment of our local area

• Strong leadership team with a shared ambition and rigorous oversight

• Responded collectively through our SEND Partnership arrangements



Our Partnership Arrangements



What was said about the local area – 9 areas for significant improvement?

1. lack of understanding of the needs of the SEND population
2. lack of a clear understanding among leaders about strengths and

weaknesses in their areas of responsibility
3. limited joint working between education, health and care, including

planning and commissioning services to meet the needs
4. lack of trust and faith from too many parents and carers
5. limited involvement of children, young people and their families in the

co-production of the services



What was said about the local area – 9 areas for significant improvement?

6. weaknesses in the approach to supporting the emotional health and
well-being of children and young people with SEND

7. inconsistent application for identifying, assessing and meeting the
needs of children and young people at SEN support stage

8. weaknesses in systems for ensuring a smooth transition and preparing
children and young people for adulthood

9. inequities in access to, and performance of, services between different
geographical areas



What did inspectors  say about Autism and ASD?

The local area has not ensured vulnerable children and young people are consistently well
supported. In particular, those with autism (ASD) and/or those who face challenges with
their social, emotional and mental health often do not receive the support that they need.

…waiting times for specialist paediatric assessments were too long. Some parents sought
assessment out of the local area to gain a second opinion for ASD diagnosis.

….there has been a continuous increase in the number of children and young people falling
into crisis; particularly acute among those children and young people with ASD.



Our Progress



What has been done so far?

Setting the foundations for long term sustainable change – for doing
more and doing better

• Building relationships
• Developing trust
• Improving systems and processes
• Establishing good governance, oversight and monitoring

Action specific to the nine areas is summarised in a two page hand-out



Progress re issues about Autism/ASD?
Second opinions for Autism diagnoses - offered through Newcastle Complex
Neurodevelopmental Disorders Service (CNDS); CNDS has confirmed there are
no concerns about the rate of referrals from Cumbria or the quality of the
diagnoses that precede these referrals.

Support for emotional health and wellbeing for those with ASD - a 'deep
dive' in 2020 to improve understanding and an action plan is in place.
Learning Disability and CAMHS working together to support families of
children with a learning disability manage anxiety and develop resilience.

ASD Pathway – limited progress.



Families are telling us

• The frequency and quality of communication has improved
• There is significantly increased ‘visibility’ of senior leaders
• Those involved in ‘deep dive’ conversations have felt listened to
• The experience of the EHCP process has improved
• Young people say their feelings, wishes and concerns have been heard

when they have been involved



Our Performance



Our Performance is better than national
But we are still striving for better:

• Education Health and Care Plans – in timescale, refusals, completed
assessments and all appeals to tribunal

• Personal Budgets and Direct Payments
• Permanent Exclusions for those with SEN Support
• Fixed Term Exclusions for all with SEN
• Absence and Persistent Absence for all with SEN
• Post 16 Education, Employment and Training: 0-24 for all SEN



Our Performance is better than national

But we are still striving for better:
• Education attainment overall for those with an EHCP

• Education attainment for all with SEN for most KS2 measures

• Education attainment at KS4 for all with SEN

• Post 16 Level 2 attainment for all with SEN



Our Performance is improving
We know where other performance is good or improving from the:

• Low level of formal complaints
• High level of inclusion in mainstream provision – early years,  schools and

Further Education
• Increasing compliance with EHCP audit standards
• Waiting times at less than 18 weeks for CAMHS services



Our Performance is below national
And we are taking action to improve:

• Children receiving 27-month development check by a health visitor

• Early Years Foundation – Good Level of Development for all SEN

• Education attainment KS1 for SEN support

• Learning Disability health checks with GP (local measure includes an
action plan)



Our next steps
We are focused key aspects of improvement where performance is not yet
consistent, and our pace needs to be accelerated. This includes the:

• Experience for some children, young people and families
• Areas of underperforming service and/or provision
• Quality of EHCP’s
• Implementation of the ASD Pathway
• Arrangements for aspects of transition
• Impact of increased demand and emerging need due to the pandemic



Close and Questions


